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In This Issue:
October
Horizon FCU CEO Traci Donahue (left) delivered
umbrellas to Tina Beach, Production Manager at
Hope Enterprises. The umbrellas will be used by
staff at the Adult Training Facility to escort people
to waiting vehicles during rainy weather.

Members 1st FCU Dillsburg Branch Manager Kathy
Ulrich and Teller Amber Leedy handed out t-shirts to
the first 250 fans at Northern High School’s football
game on August 29. A drawing was also held for one
lucky person to win a $25 VISA Gift Card. The credit
union has a student branch at the high school.

Compliance Town Meetings:
15 - State College
21 - Wilkes-Barre
22 - Trevose
21-22
IRA Workshop - West,
Mars
23-24
IRA Workshop - East,
Grantville

November

Bill Lavage (left),
President/CEO of
Service 1st FCU, and
Michael Kowalick
(right), Golf Tournament
Committee Chair,
present a check to
Douglas Resseguie,
Director, Montour
County Veterans Affairs.
The credit union’s
annual golf tournament
raised $30,000 to benefit three local charities.

Northumberland County Schools FCU sponsored its 6th
annual Stuff the Bus campaign to collect school supplies for
needy students in Northumberland County. Members,
businesses, and the community donated nearly 5,000 items,
which were delivered to the Milton and Warrior Run schools.

Compliance Town Meetings:
5 - Meadville
6 - Youngwood
12 - Allentown
13 - Harrisburg

Keystone Extra is published bi-weekly online by the
Pennsylvania Credit Union Association
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American Heritage FCU held the grand opening of its Bristol branch, located in the atrium lobby of Lower
Bucks Hospital. In addition to CEO Bruce Foulke and the Board of Directors, the event included local
dignitaries, hospital employees, and American Heritage mascots Pat the Patriot and Lucy Change.
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Collaborate With Schools on ‘Experiential Learning’ in
Financial Literacy

I

f you don’t know what “MEGO”
means, ask any high school student. It
means “my eyes glaze over” — a condition most teachers probably witness
anytime they try to teach personal
financial management in class.
The basics of personal finance are
important real-life skills that high school
students typically don’t grasp through
traditional classroom instruction. Credit
unions can help schools produce more
financially literate graduates by collaborating on “experiential” learning such as
financial “reality fairs” and student-run
branches. And in the process, you can
help more young people understand the
fundamental purpose and advantages of
credit unions.
In Harris Interactive Inc.’s, 2013
Consumer Financial Literacy Survey, 40
percent of adults gave themselves a grade
of C, D, or F for their knowledge of personal finance, down from 45 percent in
2010. Only 5 percent of 2013 survey
respondents said they learned about personal finance in school, down from 10
percent in 2012.
A new school year is underway.
Commit your credit union to improving
the financial literacy grades in your
community. CUNA Mutual Group and
Mark Lynch of the National Credit Union
Foundation provide this guide for credit
unions to get involved.
Don’t Try To ‘Think Young’ — Ask
Young People What They Think
Kids graduating high school today are
all about mobile Internet transactions
and social media, so that’s how credit
unions need to reach them, right? If

that’s your assumption, try talking with
some local high school
students. You might be
surprised to learn how
many actually use
branches. You might be
disillusioned that your
Facebook page is irrelevant to them.
The key is, don’t
assume you know how
to reach students. Your credit union or a
group of credit unions can help shape a
financial literacy strategy by conducting focus groups of high school
seniors and asking what might motivate
them to learn about personal finance.
These sessions can be used to explain
how banks and credit unions work. Ask
about what might make them more
likely to join a credit union, and what
they need from a financial institution.
(Hint: Invite teen grandchildren of board
members to participate in student focus
groups. It helps get the board’s buy-in,
and these particular teens—as their
grandparents will tell you—tend to be
brilliant.)
Chances are strong you’ll discover
what most teachers probably already
know: Traditional classroom instruction
in personal finance doesn’t motivate
most students. They take the test and
they’ve forgotten the material by the
time they reach their locker.
Experiential Education Collaborations
That Work
Two non-traditional teaching techniques that credit unions have been using
continued on page 2

to successfully build financial education partnerships in
schools include financial reality fairs and student-run
branches.
Financial Reality Fairs
One-day financial reality fairs emulate some key
financial challenges students will face as they leave
school. Students make a career choice, and based on
their starting salaries, they complete
a monthly budget
to pay for basics,
such as housing,
utilities, transportation, clothing,
and food. Random
events can change
their income or
expenses, and they
have to adjust.
This is an example of “experiential” education.
Although a “reality” fair is actually role-playing,
students must make decisions quickly based on what
they’ve just learned, and they see results.
Credit union staff can volunteer to help run the event
and use their expertise to counsel students about their
budgets, decisions, and results. Face-to-face participation
builds awareness about your credit union, and perhaps
leads to relationships down the line.

Compliance & Information

Options Outside of Schools
Schools aren’t the only way to connect with students.
Consider partnering with youth groups, such as
scouting and Boys and Girls Clubs of America to conduct personal finance education.
Organize volunteer events or campaigns that bring
kids together to help others, and use that opportunity
to briefly promote good financial habits and your credit
union’s resources. Sponsor contests for students to make
websites or videos that explain basics about the credit
union industry and financial management basics.
Teaching students lifelong lessons in financial responsibility sets your credit union apart for the good of all
involved.
For information about hosting or participating in
a Reality Fair, please contact John Kebles at 570-8810237.
For information on student-run in-school branches or
other financial education materials, please contact Joe
Wambach at 800-932-0661, ext. 5244.
Mark Lynch, CUDE, ACUDE, is a credit union industry
consultant and a field coach for the National Credit Union
Foundation program, REAL Solutions®.
Click below to register for a meeting in your area.

Regional Compliance Town Meetings
to Feature NCUA Priorities, Policy
Requirements

October 15
Centre Lifelink EMS, State College

T

he Association’s upcoming Compliance Town
Meetings will include presentations by the
Compliance staff focusing on key NCUA Priorities such
as Cybersecurity, Interest Rate Risk, Fair Lending, and
Supervisory Committees.
Staff will lead a discussion on current trends and
policy requirements addressing Consumer Complaints:
why you need a policy, current trends, and Reg E Error
Resolution policy and procedure. Amendments to
Pennsylvania’s Power of Attorney law, stop payments
on official checks, changes to PA’s Unclaimed Property
Law, and Deposit Account Q & A will also be presented,
time permitting.
There is no cost to register the first individual from a
member credit union. Additional attendees may register
for $50 per person.
Registration begins at 12:30 p.m. The meeting will
run from 1:00 p.m. to 4:00 p.m.

PENNSYLVANIA CREDIT UNION ASSOCIATION

Student-Run Branches
A student branch is a much bigger commitment of
staff time and resources than an annual reality fair. But
your credit union’s investment not only has a more
direct effect on students’ financial habits, it can more
clearly differentiate credit unions from banks. A student
branch can be established in grade schools, middle
schools, high schools, or a combination of the three.
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October 21
The Woodlands Inn, Wilkes-Barre
October 22
TruMark Financial Credit Union, Trevose
November 5
St. Brigid’s Center, Meadville
November 6
Westmoreland County Community College,
Youngwood
November 12
People First FCU, Allentown
November 13
PCUA Conference Center, Harrisburg

Products & Services
CFPB Releases Data Point on
Checking Account Overdrafts

T

he Consumer Financial Protection Bureau (CFPB)
has issued a Data Point: Checking account overdraft
report which provides an analysis of overdraft transactions in several large banks. This data was collected
during the CFPB’s analysis of banks and includes data
from the same institutions analyzed in the 2012 Study
of Overdraft Programs. No credit unions or thrifts were
included in the study, nor any banks with assets less
than $10 billion.
Transaction data on roughly two million accounts
over an 18-month period provided the CFPB researchers
with some key insights regarding overdrafts. While
financial institutions included in this study do not provide fully disclosed overdraft programs, the data is
instructive.
Because the CFPB analysis represents customers
who were not provided information on how the bank
responds to overdrafts, the consumer behavior is not
representative of all financial institutions. Where fully
disclosed overdraft programs are in place, consumers are
not ‘surprised’ by overdraft costs. In these situations,
consumer use of overdrafts reflects the needs of their
household and their ability to finance the overdraft or
NSF fee.
And while CFPB Director Richard Cordray has stated
in interviews that nothing in the report implies that
banks and credit unions should be precluded from
offering overdraft coverage, he has stressed the need to
determine whether current overdraft practices are
causing the kind of harm that consumer protection laws
are designed to prevent.
The release of this data point report has not accelerated the CFPB’s rulemaking calendar. Further “prerule
activities” relating to overdraft practices are not
expected until February 2015.
As these regulatory conversations continue, now is
the time for financial institutions to take the steps necessary to ensure that they are providing an overdraft
solution that is in line with compliance expectations. For
more than 25 years JMFA OVERDRAFT PRIVILEGE® has
included a strong emphasis on strategies that enhance
safety and soundness—and has been implemented without regulatory criticism or negative remark.
To learn more, contact your Association Account
Executive.

All Aboard with New Member Onboarding
for Bottom-line Results

W

ith International Credit Union Week just around
the corner, creating deeper, valuable relationships
is what is on track for most credit unions. Onboarding

is one way to accomplish that, as it has become one of
the most effective and systematic ways of reaching out
to new members. There has never been a better time to
look at Onboarding as you get ready to participate in
your credit union’s strategic planning session this fall.
Financial industry research indicates the best chance
of cross-selling additional products or services to a
new member is highest within the first 90-120 days.
Without a formalized program to reach out to new
members quickly, about one fourth of your new members will leave within their first 12–15 months. An
Onboarding program allows your credit union to see a
greater response and return on marketing efforts when
compared to campaigns directed to non-members.
Why is having
onboarding programming so important?
Increased cross-selling
success and greater product penetration! Synergent
Direct Marketing Services works with credit unions
from concept and design, through to program automation for welcoming new members.
The onboarding process occurs within a 90-120 day
period after a new member joins the credit union. Using
a combination of e-marketing and direct mail, social
platforms and outreach, points of contact are used to
welcome the new members, as well as to inform and
educate them on products and services that best meet
their needs and lifestyles.
Here’s a recent example:
ONBOARDING CAMPAIGN RESULTS
Maine State Credit Union, Augusta, Maine
1,098 new members targeted
Nov, 2013 to May 2014
Product Growth Increased by:
• 26.67% for Visa Classic Credit Cards
• 62.50% for Visa Gold Credit Cards
• 55.22% for eStatements
• 67.20% for Home Banking
• 100% for Mobile Banking
For more information how an onboarding program
can deepen relationships with members, retain, and
create additional value through engagement, contact
your Association Account Executive.

Strategizing for 2015? Use CUAnalyzer

I

t’s that time of year to start strategizing and
developing budgets for next year. Don’t forget that
you can utilize CUAnalyzer to benchmark against your
own established peer group, evaluate your credit union’s
performance in the marketplace, and customize your
own reports that can easily be shared in PowerPoint presentations.
For log-in information, contact your Association
Account Executive.
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