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		             	"Carrying on the Tradition"
IBANK PROJECT
      APPLICATION/QUESTIONNAIRE


A. Introduction:
	1. Name of Credit Union	 		

	2. Charter #
			
	3. Address			

	4. Name & Title of Contact

	5. Contact's Day Telephone #	 

	6. Assets of Credit Union		 

      	7. Do You Currently Have a WEB Site?

      	8. Do You Currently Have a Data Processor? 

      	9. (If yes to 8) Name of Data Processor?	
      
	10. Data Processor Telephone #	
     
	11. Name of D.P. Contact		


B. Inputs? Cost Information? (Include all costs?	

	1. Software & Installation Charges?
 				         
	2. Monthly Charges (Up to 1 year)		  					           

	3. Security Software & Installation?							
      
      	4. Other Project Costs?						

	Total Costs (1+2+3+4) 					 							 
Foundation Grant Request 
(cannot exceed $5,000.00 or 62.5% of total cost, whichever is smaller)						
C. Outputs Program Information:	Planned Figures (end of 2 years) 
       
      	1.  Total New Members?							   			
      	2.  Services?		
			
        	a. Bill Pay/Courtesy Pay Users?  						         	
			
	b. e Marketing Users?

3. Products?

     a. Share Drafts?

	b. Debit Cards?

	c. CDs?    
 					 

D. Analysis of Your Credit Union’s Financial condition and Trends

	1. Provide a brief analysis of your credit union’s financial condition and 		    trends, citing specific, common financial ratios and trends over the 		   	    last two years.  You may want to utilize the NCUA Performance 			    Ratios (Form 5300) in your written analysis.









2. How will the proposed grant benefit your credit union members and 	   
      impact any adverse or weak financial ratio or trend discussed in question     
      “1”?









E. Has Your Credit Union Participated in a Strategic Planning Program  
     in the Last Five Years?   Yes?			No?

	     (If yes) month and year? 

	     (If yes) Name of organization which provided the session?
		(Attach Report of Strategic Planning session with this proposal)

------------------------------------------------------------------------------------------------------------
Please Provide the Foundation with invoices, copies of any cost analyses prepared by Association Account Executives or Mid Atlantic or 3rd party provider; otherwise your grant cannot be processed!

The maximum grant under this program is $5,000.00 or 62.5% of total project cost, whichever is less.  
If you have questions, contact: Joseph Wambach, Executive Director PA Credit Union Foundation Tel.: (800) 932-0661, ext. 5244 email: joseph.wambach@pcua.org
















